CORNWALL

Minutes of Committee Meeting
Tuesday 12" September 2023 20:15 Rugby Club

Meeting Open 20:20
Present: MT,AT,PH,MN,JM,PJ,JM,GM,MGP,DG,GP,AY,CG,IW,SG,SE

e Welcome by the chair.
o Welcome by the chair.
o Thanks for all those that supported the club BBQ.

e Apologies for absence: MR,DA, TW,CT,JR,PM

e Previous minutes from meeting on 1.8.23 were circulated beforehand and all present were happy
that the minutes were a true and accurate record.

e Membership report:
o 187 members at 12.9.23.

e Treasurer’s report:
o Bank balance at 12t September May - £17,780.82.
o Issue changing to single signatory. Final attempt with signature.

e Secretary’s report:
o No report.

e Racing, Coaching, Training & Captain’s/Vice-captain’s update:
o Good results and attendance at races continues for both ladies and men.
o Good positions in the GP and MTRS.

e Run/Walk/Track update:
o Just completed “summer tour”
o 0-5k group to be launched at some point after some thought re timings.
o Will look into a STARC run track night.

e Leaders and Coaching:
o No report.

e Club Races:
o Eden 15™ October 2023. All in good shape.
o Imerys 19t May 2024.

e Publicity & Website:\
o Imerys site will now be hosting on the main club page.
o Milage stats have been rebuilt and app to be pushed.

o Welfare:
o Welfare team have had a meeting.
o H &S - highlighted the need for leaders to carry phones.

e Social:
o Christmas party to be launched next week.

e Any Other Business (discussed but not covered above)
o Triathlon Group — swim and bike sessions to be made available for club members.
o Race Directors course will be subsidised by CRRRG.
o AGM. Discussions on officer and committee positions for 2024.



Next Meetings: 17.10, AGM 9.11, 5.12.

Meeting concluded at 21.25.



