CORNWALL

Minutes of Committee Meeting
Tuesday 10" January 2023 20:15 Rugby Club

Meeting Open 20:16
Present: MT,AT,JM,DA,AY,SG,MN,MB,PM,PH,JR,DG,CG.GM,GP,IW,IM.

e Welcome by the chair.
o Welcome to the new committee.
o Christmas Party a great success.

e Apologies for absence: MR, TW,CT,SE,PJ, TBC.

e Previous minutes from meeting on 18.10.22 were circulated beforehand and all present were happy
that the minutes were a true and accurate record.

e Membership report:
o Current membership 195.

e Treasurer’s report:
o Bank balance at 3" January - £14,338.85.
o Looking to move the banking online in order to simplify payments.

e Secretary’s report:
o Nothing new to report.

e Racing, Coaching, Training & Captain’s/Vice-captain’s update:
o A quieter period. Grand Prix due to kick off in two weeks.
o Discussion to encourage runners to move up groups on training nights.

e Run/Walk/Track update:
o Run/Walk has restarted and 12 week 0-5k group starting in mid Jan.
o Track sessions once a month for Run/Walk group to continue.

e Club Races:
o Imerys. Date will be 14" May 2023.
o Trial of run at Menabilly. 27" June 2023.
o Eden 15™ October 2023. Entries opening soon.

e Publicity & Website:
o Tweeks ongoing to make it more mobile friendly.

o Welfare:
o Club chaplain training has been done and exploring ways to reach out to the club.

e Social:
o Been offered date in November for Christmas Party 2023.

e Any Other Business (discussed but not covered above)
o Painting donated to club by Dino. Agreed to give to Hospice to entry into a charity auction.
o Club Kit. GOP to explore further options with preference to hold a stock locally.
o Meeting dates agreed

Next Meetings: 21.2, 28.3, 9.5, 13.6, 1.8, 12.9, 17.10, AGM 9.11, 5.12.

Meeting concluded at 21.28.



