CORNWALL

Minutes of Committee Meeting
Tuesday 21 February 2023 20:15 Rugby Club

Meeting Open 20:18
Present: MT,AT,JM,DA,GM,AY,DG,CG,PH,IW,CT.

e Welcome by the chair.
o Welcome the chair.
o Christmas Party a great success.

e Apologies for absence: GP,TW,MN,SG,MB,JR,PJ,MR,SE.

e Previous minutes from meeting on 10.1.23 were circulated beforehand and all present were happy
that the minutes were a true and accurate record.

e Membership report:
o Current membership 198.

e Treasurer’s report:
o Bank balance at 3" January - £13,394.06.

e Secretary’s report:
o Nothing new to report.

e Racing, Coaching, Training & Captain’s/Vice-captain’s update:
o All going well. Grand Prix now up and running with Stormforce and Newquay.
o Par Inn winter meet — Thursday 2" March.
o Coaching and leaders to be added as a separate agenda item going forward.

e Run/Walk/Track update:
o Track promo to be done. Track beginners Mondays starting in March.
o Run/Walk is going strong. 5 new vests for run/walk leaders to be purchased.

e Club Races:
o Imerys. Date will be 14" May 2023. Entries now open.
o Trial of run at Menabilly. 27" June 2023. To be recced.
o Eden 15™ October 2023. Entries opening soon.

e Publicity & Website:
o Website is drawing good audiences, particularly around race reports.

o Welfare:
o Separate meeting to be held to cover a number of welfare issues. Etc first aid kit and leaders
carrying phones on led runs.

e Social:
o Charity open day at Doug’s House - 4th March.

e Any Other Business (discussed but not covered above)
o Discussion re 1st and 2" claim clubs and representation at races.

Next Meetings: 28.3, 9.5, 13.6, 1.8, 12.9, 17.10, AGM 9.11, 5.12.

Meeting concluded at 21.38.



