CORNWALL

Minutes of Committee Meeting
Tuesday 17" October 2023 20:15 Rugby Club

Meeting Open 20:15
Present: MT,AT,MB,GM,SE,PJ,PW,TW,DG,CG,DA,GP,JM,JR

e Welcome by the chair.
o Welcome by the chair.
o Thanks for all those that supported the Eden Marathon and Half at the weekend.

e Apologies for absence: MR,GP,MN,JM,PM,PH,CT

e Previous minutes from meeting on 12.9.23 were circulated beforehand and all present were happy
that the minutes were a true and accurate record.

e Membership report:
o 189 members at 17.10.23.

e Treasurer’s report:
o Bank balance at 17th October - £12,981.41.

e Secretary’s report:
o No report.

e Racing, Coaching, Training & Captain’s/Vice-captain’s update:
o Good results and attendance at races continues for both ladies and men.
o Good positions in the GP and MTRS.

e Run/Walk/Track update:
o Run/Walk continues to go well.

e Leaders and Coaching:
o JR putting together a leader summary.
o Evening get together for leaders planned.

e Club Races:
o Eden went very well. Looking at digitising some of the paperwork.
o Imerys 19t May 2024. Looking like this will not be happening due to less support from
partners going forward.

e Publicity & Website:
o All club races now have their own dedicated pages on the website.

o Welfare:
o Discussion again on leaders and phones.

e Social:
o Christmas party 24" November - is now open.

e Any Other Business (discussed but not covered above)
o AGM. Discussions on committee for 2024.
o Most improved runner and Nutter award. If GP do not have this for 2023 then we’ll just stick
with internal club awards.
o Membership fees — agreed to propose to the AGM an increase of £2 for those memberships
which include an EA licence.



Next Meetings: AGM 9.11, 5.12.

Meeting concluded at 22.00.



